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[bookmark: _GoBack]Royal Holloway Students’ Union ASM minutes
26/11/2018
Medicine

Chair: Clement Jones (SU President)


Meeting open 

NB opens the meeting
NB runs through the agenda and asks for any objections

President report:

· Democracy review is underway – interviewed for consultant and appointed Jim Dickenson – has been meeting with stakeholders
· Venue advisory group this week – looking to get students to feed into decision making of the trading elements of the union, first meeting this week.
· Clean up your campus – great week of action and now working on review of investments and looking at a review of the strategy they use and now taking into account ethical investment policy. SU will be working with the College to make sure this can be as ethical as possible.

VP Education report:

· Library – opened new founders reading room – more study spaces for students
· Academic societies – first draft of minimum standards agreement and tested some of the elements with Academic Reps – further consultation to follow with academic society members
· Assessment methods – sitting on the assessment improvement group starting to collect student views to feed in 
· Lecture capture – group now set up and will include faculty reps – will then write up a paper for the New Year
· Academic reps – elected reps using new online system and now at 80% trained


VP Welfare & Diversity report:

· Sexual health testing – really successful drive with over 100 people getting tested
· Housing – PG internationals now guaranteed accommodation and founder’s change of contract length to 38 weeks
· Held a letting agency forum where we worked with the organisation to look at how we can better serve students
· Council Tax – co-signed letter with Principal now sent to the CEO of the council to ask for a change to the status of students 
· Mental Health P2P – delivered out first session to students and now looking to disseminate this wider
· Fitness to study – looking at how and why students are judged to be able to study – making sure that students are not unfairly treated
· Reporting platform for sexual Harassment – this will be actioned in the new year
· Medical Centre – looking at how this will all be improved

VP Societies & Media report:

· Some overlap with Dom
· Started with grant allocation and fresher’s has been very busy 
· Ratifications – now got 7 new groups and have doubled the meetings to 6 rather than 3 from last year
· Space lobby – published the blog around drama space for more students – meeting with VP student experience and dean of the faculty to look at solution to this
· Looking at redevelopment of studio 3 space in the media area
· International week events – craft session to get student to talk about their home cultures and event looking at where people come from
· Balls planning – looking at how we can make this even better for students
· CRM system – solution to aid better communications and service from the Student Opps team
· Male mental health campaign in next term.
Questions
· KR - How will the CRM work?
· HH answered – will be a stream service of email coming into one function mailbox and then allowing jobs to be assigned and worked through all tracked in the system – will also allow auto response to set questions to hopefully cut out the amount that need longer attention. Meaning less is lost, duplicated or miscommunicated as it can all be monitored much more effectively

· GL – could we have a discussion around the drama space as it’s become a hot topic in the faculty
· HH – yes I will get this sorted


VP Sport:

· Grant and fresher’s fair to start the year
· Training allocation was set with the team and ALS
· Held training for sport captains
· Continued work with ALS to redevelop the gym and is now 90% done 
· Now moving to the long term solution around a new area for sports – planning this with Sports project board
· Been attending fixtures Wednesday and weekends to help answer questions where the teams are
· Big focus on big bears Wednesday and gave a profile to the sports clubs across union and social media
· Conducted the samurai kit tender so gathering feedback now
· Reviewing the social policy to make sure it is fit for purpose making student we are student focused and inclusive
· Working on Disability sports day and how we can profile this issues in order to bring about change

Democracy review update

Clement Jones updated on where were are with this work:
· Tendered out the work and successfully appointed Jim Dickenson of changesu
· 3 sets of stakeholder meetings have occurred
· SU staff and officers
· College senior management 
· Student elected reps on council (Education, Equalities and Student Opps)
· A survey will be launching on 30th November running until 14th December where any student can feed into the review.

AOB

Charlotte wanted to say that PGT students felt the wording of the principal newsletters and had some concerns around how the SU was mentioned – Clem will look to work on this and pass on feedback – making sure the Students and SU impression is correct

CJ – announced the date of the AGM and that the business will include the SU accounts and affiliations


Dates of next meeting

Annual General meeting will be 26th February
Motions deadline will be 15th February


CJ closes the meeting
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